DRAFT
MINUTES OF THE POLICY & FINANCE COMMITTEE MEETING HELD
ON 22NP, SEPTEMBER 2025

Present: Cllr K Williams ( Chair )
Clirs. R Mills, G Etheridge, D Davies, C Clark, C Erasmus & N Dix
Also in Attendance Clir K Etheridge
1. Apologies for Absence

Apologies were received from Cllrs. J Griffiths & D Box

2. Declarations of Interest

There were no Declarations made at this point

3. To Receive the Minutes of the Policy & Finance Committee held on 18™. June 2025

It was unanimously agreed the Minutes be received

4. Applications for Financial Assistance

Cllr. C. Clark declared an Interest in this item as she was President of Pontllanfraith Inner Wheel,
and she took no part in the discussion or decision making relating to that application.

The Clerk reminded members of the Applications received, and each was considered in turn -

Blackwood Town Cricket Club - Seeking funding for purchase of 70 water bottles with club
logo for all members of junior teams

Blackwood Town Cricket Club - Seeking additional funding of £500 towards cost of new
wicket cutter (£8,130 total cost - £6,500 grant leaving £1,630)

Blackwood Community History Group - Seeking funding for portable screen, digital projector &
stand (£171.55)

Blackwood RFC Juniors ( Under 7°s) - Seeking funding for kit ( £840 total cost )

Pontllanfraith Inner Wheel - Seeking funding towards their Fund Raising Event in respect
of the Breast Cancer Unit at YYF Hospital

After some discussion, it was unanimously agreed to recommend the following to Town Council,
namely —

£250 be awarded to Blackwood Town Cricket Club in respect of the Youth Section
£171.55 be awarded to Blackwood Community History Group to assist purchase of equipment
£250 be awarded to Blackwood RFC Juniors ( Under 7’s ) to assist in purchase of kit

Furthermore, it was agreed to recommend to Town Council that £500 be awarded to Blackwood
Town Cricket Club to assist in the purchase of a new wicket cutter .



In respect of the application from Pontllanfraith Inner Wheel, the Clerk reminded members that Town
Council for several years had supported the Turn the Town Pink Event when funds were being raised
for the new Breast Cancer Unit at Y YF Hospital, and as such had identified an amount of £250 within
its budget each year ( separately from the £4,000 Grants budget ) . In effect members are being asked
to release that budget.

After a very short discussion it was agreed to recommend to Town Council the release of £250 to
Pontllanfraith Inner Wheel in support of their fund raising Event.

It was agreed that in future, to assist members in their deliberation on Grant Applications that an up
to date list be presented outlining Organisations and Grants made to date.

For members information, the Clerk informed the meeting that after these recommendations, the sum
of £1,921.55 has been committed from the budget of £4,000

5. Consideration of Potential Use of CIL Monies
The Clerk presented the following Report on the current position to aid member’s discussion

Breakdown of Reserves as at 31 March 2025

£
General Reserves 25,000.00
Special Projects - Xmas Lights 22,457.00
CIL 43,149.00
Other 53,304.31 * N.B. £20,110 earmarked to support
2025/26 Precept
£143,910.31
£
As above at March 2025 43,149.00
Additional CIL Received 2025/26 4,072.49
47,221.49
Less Office Security/ Shutters 7,023.12
£ 40,198.37

ClIr. R Mills reported that he had had discussions with Blackwood RFC regarding the current
position of their flood prevention plans and they had stated they were looking to potentially
undertake the building of a wall around the clubhouse and outdoor artificial pitch area, at a likely
cost of approx £12k, and thought this a worthwhile use of CIL monies ( if agreed by CCBC )
After some discussion it was unanimously agreed this be recommended to Town Council for
consideration as use of available CIL monies.

ClIr. N Dix reported that he had over the years been trying to get some form of play area installed at
Plasmawr Park area together with some new 5 a side goal posts. He had been in touch with CCBC
Officers regarding likely cost implications.

After a short discussion it was agreed this scheme also be recommended to Town Council for
consideration, dependant of course upon likely cost implications, as previous costings for similar
schemes would potentially be to great for likely available funds. Another factor that would have to
be considered would be ongoing maintenance responsibilities, and these would have to known prior



to a decision being taken.

The Clerk raised the potential of additional Defibrillators in town to provide 24 hour service to the
Public. The Mayor reported that he had had initial discussions with Blackwood Miners Institute &
Blackwood Methodist Church regarding the potential placement of Defibrillators on the outside of
their buildings and received positive responses. He felt this would give much needed facilities to the
northern end and central part of town, whilst the southern end were catered for by the ones at the
Maxime Cinema & Market Square.

Again after a short discussion, and with the proviso CIL monies could be used to provide same, it
was unanimously agreed this scheme be recommended to Town Council for consideration ( with
potential purchase & fixing costs )

The Chair raised the issue of the original £30k that was earmarked for Security shutters at the Bus
Station, to assist the fight against ASB in the area, which had never progressed due to the negative
response received from CCBC. The Mayor reported that discussions had again been held recently

with the Borough Council and the Police regarding a potential amended solution.

After some discussion it was agreed the scheme be recommended to Town Council for
consideration, and we await details of said new scheme together with costings, whilst
also enquiring regards possible funding from other sources eg. Police & Crime Commissioner.

In summary all the above schemes/projects be recommended to Town Council for consideration
and ranked in priority once costs are known. Any unfunded schemes/projects agreed by Town
Council should then be earmarked against any future CIL receipts

6. Initial potential Budget for 2026/27 plus Medium Term Budget Strategy

The Clerk presented his Report on the potential budget requirements for 2026/2027 and went through
each item line by line.

He identified that the currently projected expenditure for next year is approx £124,230, raising to
£131,860 for 2027/28 & £137,610 for 2028/29

With other income ( excluding Precepts ) projected at £2,500 for next year, £2,000 for 2027/28 &
£2,500 for 2028/29 , there is an estimated shortfall of £121,730 for next year, £129,860 for 2027/28
& £135,110 for 2028/29, these shortfalls must be met by raising the Precept and partial/ full
utilisation of balances/reserves.

The Clerk informed members that as per the District Auditors advice, consideration should be given
to the level of balances/reserves available when setting the Precept, albeit with an estimated level of
available non ear-marked reserves of £32,222 as at 315t March 2026, this is not as critical as in
previous years.

With the scenario as per the Report, an increase of £5.00 per annum ( to £35 ) at Band D properties
would require £13,720 from balances, followed in 2027/28 by a further increase of £5 ( to £40 ),
would require an additional £6,420 from balances and a further increase of £3.75 (to £43.75 ) would
result in a balanced budget for2028/29, with approximately £12,062 left in balances/reserves.

The Clerk emphasised that the figures as presented were based on estimated current commitments
and that no provision had been included for any potential increase to fund additional services.

He reported that the potential increase to the existing CAB service referred to at the last meeting
would in effect add an additional £10k to the budget resulting in a £3.30 increase in Precept, whilst a



sometimes talked about additional event in town which would realistically cost a minimum of £15k
would result in a £5.00 increase in Precept.

Much discussion took place regarding whether larger increases should be introduced in the earlier
years of the Strategy ie. 2026/27 & 2027/28, the affordability of any increases to residents, the
relatively small increases proposed compared with CCBC & Police element of overall charge, the
number of homes in receipt of Council Tax benefits & numbers paying full Council Tax, comparison
with other town / community councils in our area.

In conclusion, it was agreed the Report had been helpful in stimulating debate and the Clerk was
asked if for the next meeting he could supply an Options paper with increases ranging from £5
through to £10 per annum for 2026/27 and the effect on following years, together if possible with
details of number of households in receipt of Council tax benefits and a comparison of our current
Precept compared to neighbouring Town/ Community Councils.

It was also agreed that following earlier discussions a budget of £1,000 be included in budget
annually to cover potential replacement parts for existing and planned additional defibrillators in
town



