Dear Councillor, 19™. January 2021

You are hereby requested to attend a POLICY & FINANCE COMMITTEE MEETING of BLACKWOOD
TOWN COUNCIL that will be held at 6.30pm on Monday 25th. January 2021.

The meeting will be held on a remote basis in accordance with the provisions of The Local Authorities
(Coronavirus) (Meetings) (Wales) Regulations 2020.

If any member has any query or requires further information on any item please contact me prior to the
meeting

Yours faithfully,

JOHN HOLD
Clerk to the Council

AGENDA

1. Apologies for Absence

2. Declarations of Interest

3. To appoint a Chair for the Meeting

4. To Receive the Minutes of the Policy & Finance Committee Meeting held on 30". November 2020
5. Matters Arising

6. Presentation by Councillor Darren Jones on Proposals for Town Council Strategy & Vision

7. Budget Monitoring Report — Period 9 to 31%. December 2020

8. Revised Medium Term Budget Strategy/ Budget Requirements 2021/2022 & Precept Setting

9. Todiscuss Potential Schemes to utilise Reserves



